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YE HAvE FURTHER REVIEWED THE ENTATIVE 1953 PROGRAM AND PUGET 

YOU LEFT 'Ertl US. YE HAVE ALSO DIGCUSSED IT WITH THE PROJECT REVIEW

PEOPLE. ASCHAM 13 TO nIsmis IT BRIEFL, WITH HIS BOSS, AND VE HOPE TO

HA 7.17 AN ANSETR ON THE BASIC SIXTY FOUR DOLLAR QUESTIONS NEXT WEE,

MEEEWHILE, WE HAVE THE FOLLCAVING INITIAL REACTIONS TO REPORT.

ONE. THE FIFTEEN AND ONE HALF MILLIONS PROPOSED FOR AN ALL OUT

INTERNATIONAL RADIO EFFORT TO REACH SEVENTY MIL IONLISTENERS REQUIRES

MUCH FURTHER :quoy BEFORE A SOUND JUDGMENT CAN BE REACHED. NEED ANSWERS

TO QUESTIONS OF OPERATING ANP INFORMATIONAL SUPPORT COSTS TO THE PROPOSED

ALL OUT PROGRAM, OR PORTIONS THEREOF BEFORE MOVING AHEAD, CONSENSUS HERE

THAT YOU SHOULD CONCENTRATE INITIALLY ON USE OF EXISTING RADIO STATIONS

OR THOSE WHICH CAN BE UTILIZED WITHOUT MAJOR CAPITAL COSTS. ALSO BELIEVE

THAT MYRIAD PROBLEMS INVOLVr IN BROADCASTS FROM EXISTING STATIONS WILL

KEEP TOE PLENTY BUSY FOR N EXT YEAR OR MORE. DOOR NOT CLOSED r1VER ON

ANY PROPOSAL FOR CONSTRUCTION OF NEW TRANSMITTERS PROVIDED ALL DATA NEEDED

FOR DECISION DEVELOPED. BELI EVE FUNDS WILL BE APPROV ED FOR SURVEY AND

DEVELOPMENT NEED ED TO COME UP WITH SUCH PROTOSALS,

THO, AS DISCUSSED BELI YE SOME PROGRAMS PROPOSED BY AMERICAN OPERATIONS

SHOULD BE ELEHTNATED, IN FAVOR OF HIGHER PRIORITY PROJEC2V2R,

PERCENX-OR MORE,

PROPOSED AMERICAN PROGRAM AED
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THREE. FOLLOWING TYP ES OF ER0J71S CONSIDERED HI'HER PRIORITY THAN

MiUi OF THn 14 LLTFP PT- FR 4 147-RICAN OPERATIONS: SUPTO- T PO SCHOOLS..

ENDO INC PROFESSORSHIPS, PROV ISION OF EQUITMENT FINANCING, FTC.: SUPPORT

TO CHINESE scli(Y)L3 SET-I T ICALTY: PROVISION OF TEXTBOOKS TO SCHOOLS AND

EDUCATIONAL SYSTEMS, OR IMPETUS TO PREPARATION THEREOF: SUPPO'T TO

RELIGIOUS FLEW-NTS: SUPPORT TO LOCAL YOUTH ORGANIZATIONS: SUPPOPT TO WOMEN'S

ORGANIZATIONS: SUPPORT TO PROFESSIONAL mourINcs .EDITORS, NEWSPAPERMEN,

TEACHERS, LAWYERS, DOCTORS, SCIENTISM, FTC.: SUPEORT TO LOCAL CIVIC AND

VOTER EDUCATION, ADULT EDUCATION, FTC. GR-UPS: SUPPTIT TO LOCAL LABOR

ORGANIZATIONS: SPRInPT TO LOCAL AGRICULTURAL IMPROVEMENT OR LAND REFORM

MOVEMENTS: LOCAL PF5FA ; CH AND STUDIES IN THY INTEREST OF T ILLAR PROGRAM

AND LOCAL PROGRAMS: MOTION PICTURE AND A DINNISUAL PRESENT TIONS:

DEVELO- MENT OF LOCAL ARMS OF INTERNATIONAL ORGANIZATIONS (NON-COMMUNIST);

SCHOLARSHIP AND STUDENT EXCHANG E FROGRA'S WITHIN ASIA ITSELF.

WE ARE CERTAIN YOU PLAN TO IMPLEMENT THIS KIND OF THING AS SOON

AS YOUR OVERSEAS TEAM ON THE SCENE. HOMER TENTATIVE PROGRAM GIVES THEM

RATHER LIGHT TOUCH IN TEAMS OF FUNDS AT LEAST.

FOUR. EDITORIAL DEPARTMENT PROGRAM LOOKS GOOD. HOliEVER SOME PROJECTS

OF TYPE LISTED IN THREE ABOVE !,-P THINK HAVE HI HER PRIORITY THAN SOME OF

THOSE TRICENTLY LISTED UNDER EDITORIAL.

FIVE. PRELIMINARY ANALYSIS MI T IGATES FnS L IBILITY OF SQUEEZING SOME

WATER OUT OF COTS or RuP IN- SAPFRAN HEAT) UARTTS: 3Ur EST CLOSE REVIEW

OF NUMBERS OF PEOPLE PROPO3ED FOR SAN FRAN.

srx. IN PREPARING NEV ERTTAY AND BUDG YT BELIEVE MORE MEANINGFUL TO

BREAKDOWN PROGRAMS AND OSTS BY CO T NTRY: AND WHERE PCSSIBLE BY GROUPS

WITHIN A COUNTRY, OVERSEAS.. CHL:ESE ''OR EXAMPLE.



1. General Policy Guidance dated December 21, 1951 in which among
other policy guidance the second paragraph states:

"CFA activities, including RFA, should be decentralized as far
as possible and transferred from San Francisco to Asian cmintalea".
(Despite such instructions there are presently about nine times as
many people in San Francisco as there are in Asia.)

2. Policy Guidance No. 1 - Targets and Priorities for the CFA.

Policy Guidance

Policy Guidance

Policy Guidance

Policy Guidance

No. 2 - Estimate of the World Situation as it
Applies to the Far East Through 1953.

No, 3 - Strategic and Psychological Objectives
Re: Japan . Interim Guidance,

No, 4 - Strategic and Psychological Objectives
Re: Asia, Southeast Asia, and South Asia.

No. 5 - General Principles Governing the
Relationship of CFA to Sponsor.

Policy Guidance No. 6 - Terms of Reference (Revised).

Policy Guidance No. 7 . CFA Radio Broadcasts to the China Mainland.

j. We have furnished daily overnight Department of State propaganda
guidances and weekly propaganda guidances for the last several months.

4. TA4 have furnished to CFA Department of State country propaganda
papers and guidances on all Asian countries.

5. We have furnished weekly propaganda theme guidances to CFA for
the past eight weeks.

6. In addition we have furnished a large number of background papers
and other material helpful to the formulation of CFA plans and policies.


